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Members Present:  Jose Torres, Diana Rodriguez, Mike Strong, Kathy Bakhit, Steve Sutorus, Wei Zhou, Stephanie Briggs, Keith 
Wurtz, Paul Bratulin, Mark McConnell, Andy Chang (Interim) 
 
Member Absent:  Larry Strong,  Scott Stark, James Smith (Interim), Scott Thayer, Rebeccah Warren-Marlatt,  Celia Huston, Mary 
Valdemar, Brandi Mello, Rosemarie Hansen, Donna Hoffmann, Richard Galope, Jeremiah Gilbert (Interim), Angel Rodriguez 

Guests:  Joe Cabrales, Larry Aycock 
 
 

1. Call to Order  
 

Jose Torres opened the meeting at 3:08 pm and welcomed everyone back.   
 

2. Approval of Prior Meeting Minutes 
 
Committee members reviewed the minutes of 4/20/2017.  Stephanie Briggs made a motion to approve, 
which Kathy Bakhit seconded.  The motion passed unanimously. 

 
3. Current Business 
 

A. Membership 
 

Committee members discussed inclusion of the Associate Vice Chancellor of EDCT as a formal 
member of the DEMC in order to be more collaborative as a district and to facilitate that group’s 
assistance with Enhanced FTES.  Stephanie Briggs noted that there were questions from faculty 
about EDCT’s function regarding items of an educational nature.  She felt that this step would be 
helpful in answering those questions.  Paul Bratulin voiced his opinion that the District Director of 
Marketing should also be made part of the committee.   
 
Kathy Bakhit asked what constituted a quorum for this committee.  Jose replied that, just as in DBC, 
a quorum was a simple majority of members present at a meeting.  However, if and when 
complicated or controversial matters arise, votes are tabled if attendance is unsatisfactory.  Mike 
Strong felt that including representation from EDCT would improve transparency and answer the 
desire for EDCT to be more integrated with the campuses as well as facilitate support for non-credit 
initiatives.  He made a motion to include the Associate Vice Chancellor of EDCT and the District 
Marketing Director on the committee’s roster.  Paul seconded the motion, which passed 
unanimously. 
 

B. Enrollment Management Plan Progress 
 

Committee members reviewed a handout from Jose depicting SBCCD’s FTES in light of 
Stabilization Funding.  Jose explained that SBCCD was only short 220 FTES in 2016-17 but chose 
to shift its summer session FTES to 2017-18.  Since the state provides stability funding when a 
district suffers a decline in FTES, SBCCD will receive the same funding for 2016-17 as it did in 
2015-16, therefore the summer 2016-17 FTES will be used to support 2017-18 goals. 
 
The growth of 14,512 to 15,234 is supported by this shift of summer FTES.  Without it, growth is 
1.5%.  While in Stabilization mode, no matter how much SBCCD grows, no funding beyond 15,343 
is guaranteed funding.  Jose advised that 51 of the 72 districts are in stabilization or restoration 
right now. Next time he hopes to bring a sample of the new FTES report format. 
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Kathy Bakhit advised she has been working with Keith Wurtz to gather data useful in making 
enrollment management decisions including sections, units and costs.  She expressed 
dissatisfaction with the current system.  Keith clarified that accurate data does exist but it is all over 
the place.  It was agreed that development of the data warehouse is taking too long.  Andy Chang 
advised that the first process of implementation is complete and the second stage is going to start 
soon.  A contract with Huron to implement the next stage is now under development.  Keith and 
Andy agreed to work on identifying the necessary data fields so they can be included in the contract.  
Keith was tasked with reporting at the next meeting.  
 

C. Drop for Non-Payment 
 
Joe Cabrales advised that the campuses were confused about whether or not students would be 
dropped for nonpayment this coming semester.  Larry Aycock added that clarification is necessary 
regarding the allowance of students owing $201 or less to register.  Diana Rodriguez reported that 
SBVC wants to study further the impact of last year’s pilot.  Currently her management team feels 
the system is helping with enrollment and retention, as well as financially.   Her understanding is 
that as long as we indicate we are trying to collect the money, there is no problem.   
 
Jose advised that the plan is to continue with no drop for nonpayment.  However, a student cannot 
re-enroll if they haven’t paid.  The exception to this is students that owe less than $201 or who have 
consented to a payment plan.  Some concerns resulting from no drop to date include: 
 
 F’s for students that don’t attend and don’t get dropped. 
 Students using current year financial aid to pay back tuition.   
 Students building debt. 
 Possible adverse effect on student success rate. 
 Inaccurate waitlists blocking other students. 
 Student confusion on why they still owe money when they didn’t take the class. 
 Lack of ability to verify payment plans. 
 Lack of ability to override academic hold for students who have payment plans. 
 Lack of a ceiling for student debt.  (Diana advised she would review and report back on whether 

or not a ceiling would be implemented.) 
 Reduction of health and transportation services budgets due to nonpayment. (Jose was of the 

opinion that these budgets remain intact because the fees are tracked via an account receivable.  
He will verify and report back.) 

 
Keith advised that this data is still being studied.   
 

D. Review Committee Charge 
 
Committee members reviewed the charge.  Jose advised that the words “Board Imperatives” would 
be changed to “Board Strategic Directions”.  He promised to bring the charge for final review at the 
next meeting. 
 

6. Adjournment 
 

A. The meeting was adjourned at 4:26 p.m. in the interest of time.  Next Meeting Scheduled for 
11/2/2017, 3 pm, in PDC 104. 


